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Message from the Chairman 
 
 

 
 
The Haller Foundation was set up ten years ago. In that time it has 
developed from a kitchen table idea to an organization helping 
thousands across 23 self-help groups north of Mombasa and has 
become highly respected in its field. I would like to thank everyone who 
has made that possible in particular our donors, many of whom prefer 
anonymity. 
 
Reaching our 10th year anniversary gives us the chance to not only look 
back and celebrate, which we will do at a fundraising dinner in March but 
also to look forward. Haller is ever evolving and looking at introducing 
new initiatives. In the period under review the new initiatives I would 
highlight are: 
 

• Our partnership with The Milgis Trust 
• The ”Haller Hand” 
• The completion of our bio-loo prototype 
• The opening of the British Airways IT Centre 
• Major improvements in Farmer Training 
• Developing the Haller brand with the support of Pearlfisher. 

 
It has always been our aim to do what we do as best we can. With rapid 
expansion of the number of communities we are helping, we recognized 
that there was the possibility that our resources would become 
stretched. It was therefore decided that we should focus on helping 
existing Haller communities to achieve the shared goal of self-
sustainability. 
 
This does not mean we are standing still. In the current year we are 
aiming: 
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• To develop the Haller App in conjunction with Pearlfisher and Red 
Badger 

• To launch the Haller Prize 
• Investigate other partnership opportunities 
• Complete our strategic review and 5-year plan. 

 
The first stage of that review has led to the decision to change our year-
end to December from June to bring it in line with our planning and 
budget cycles; so this Report and Accounts covers an eighteen-month 
period.  On a like for like basis income reduced by 12% in 2013 having 
increased by 150% % in 2011/2012.  Reserves remain healthy at 
£69.000. 
 
We have also closed our small office in the UK  to drive costs lower and 
the UK team work virtually to keep costs to a minimum. I would like to 
thank all those who have been affected by this for their contributions to 
Haller. 
 
At the end of our first decade, I really must thank those who have been 
in from the start. They are the heartbeat of the organization – Louise 
Piper, Rene Haller, Julia Hailes and Guido Haller. Without their 
inspiration, dedication, tenacity and good sense many lives would have 
been either lost or been more vulnerable. I would also like to thank all 
our donors, staff, volunteers and the trustees not already mentioned. I 
am very proud to be part of the Haller team. 
 
 
 
Jeremy Withers Green 
January 2014 
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What We Do  
 
Haller is a grass roots organisation committed to long-term engagement with the 
communities, empowering themselves to achieve the shared goal of self- 
sustainability. 
 
Haller’s work is based on the techniques of the award-winning environmentalist, Dr 
Rene Haller, a UNEP Global Laureate renowned for his restoration of cement 
quarries in Kenya. We use a similar model of environmental regeneration to bring 
economic security to poor, subsistence and smallholder farmers living on 
inhospitable land. 
 
Haller is working with 23 self-help groups located north of Mombasa in Kenya. This 
represents an almost doubling in the number of communities we work with over the 
last 24 months. Our programmes and projects are anchored in our health and 
education centre at Nguuni and our demonstration, training and research farm at 
Mtopanga. 

 
Haller’s model is designed to 
enable subsistence farmers 
to come together in self-help 
groups and work together as 
small communities to help 
achieve the goal of self-
sustainability. Haller, funded 
by enthusiastic and 
committed donors, helps 
provide the basic water 
infrastructure of rain fed 
dams and wells necessary to 
rehabilitate the surrounding 
farming plots of land and so 
support more sustained and 
environmentally sensitive 
smallholder farming. 

 
Education, training and empowerment are the essential elements needed by the 
communities of self-help groups to grow crops for their own use and any surplus for 
sale once the requirement for water has been met. Primary healthcare, 
environmental awareness training and vocational training complement the 
agricultural skills.  
 
Each self-help group has a community mobiliser assigned to work with them on a 
daily basis to reinforce our training methodologies, mentor their work, encourage 
peer-to-peer training and provide support where necessary including the 
establishment income-generation enterprises. They are also responsible for 
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mobilising Haller's services as appropriate to meet their specific requirements. This 
is a new role introduced this year and has already made a significant difference in 
accelerating the impact and depth of knowledge.  

 
The Haller Hand 
 
Haller has developed the concept of the “Haller Hand” which provides our self-help 
groups with the key infrastructure and training needed for water and food security 
and to grow crops suitable for sale. This generates an income within typically a 6-
month timeframe of providing access to water.   
 
The Haller Hand comprises: 
 

 
Rain-fed dam: to provide water and to rehabilitate the 
surrounding land to make it suitable to grow crops. The dam is 
dug by hand by the community members which gives them a 
sense of ownership and provides them with an income. 
 

 
 
 
Well: for fresh drinking water and to provide water security 
during a drought when the rain-fed dams may not have 
sufficient water. 
 
 

 
 
Bio-Loo Facility: consisting of a bio-loo and basic washing 
facilities for personal use and washing clothes using collected 
rainwater - this helps ensure the water sources at the dam and 
well are not contaminated and encourages basic hygiene 
practices. 
 

 
 
 
Farmer Training: training at Haller's demonstration and 
research farm complemented by further training and mentoring 
in situ in the community. 
 
 
Small-scale income generation: we encourage and help 
community members to set up micro-businesses to sell their 
produce, as well as teaching basic book-keeping skills and 



  Annual Report 2012/13 

 6 

vocational skills. 
 
 
 

5 of our Self-Help Groups now have a Haller Hand  
 
 
 

Community Projects Delivered in 2012/13 
 
21 projects completed:  

• 8 wells 
• 6 dams 
• 7 bio-loos. 

 

For most of the year in Kenya there is a 
sustained drought in the dry seasons,                           
with an average low of 10mm of rainfall per 
month. The rains, when they come, can be 
very heavy with the risk of flash floods. In May 
2013, 530 mm of rain fell in a month. It is crucial that when there is rain, communities 
are able to capture that water. The water projects Haller delivers as part of our water 
programme help communities to capture and harvest water, and then use it 
effectively and safely.  
 

 
 
 
 
 
 
 
 
 
 

 
 

 
 
Bio-Loo Facility 
The completion of our bio-loo facility prototype in 
November 2012 was a major step forward for our water 
programme. These facilities will help prevent 
contamination of the water sources that we put in place.  
 

A mother and her son collect water using 
the hand pump attached to the well. 

A sense of ownership: a community digs its 
own dam. 
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It incorporates a bio-loo, a bathing area and a basic washing area for clothes. While 
the bio-loo has no roof so that sunlight can sterilise the area and 
reduce odours, the bathing and washing areas have roofs with 
guttering and a water butt captures the rainwater from the roofs. 
Water from the community well is piped, by a hand pump, to 
ensure a year round water supply.  

 
 
Farmer Training 
 
Haller's Demonstration and Research Farm 
Dr. Rene Haller has been working to develop sustainable farming techniques for over 
20 years at the farm at Mtopanga. Haller workshops are primarily for subsistence 
farmers, from self-help groups, covering basic land cultivation techniques such as 
crop selection, inter-cropping, composting and soil stabilisation. We also 
demonstrate the use of alternative energies such as biogas. 
  
 
Tree Planting 
As part of Haller's environmental message, trees are planted around the 
dams for soil retention purposes and to increase tree cover. Self-help 
Group members are paid to tend to the saplings to ensure their survival. 
This is consistent with the Kenyan government’s promotion of tree 
planting by all landholders. 
  
 
This year Haller introduced three new approaches to the way in which we train 
our farmers: 

 
Peer-to-peer Training 
Part of Haller's success lies in the open dialogue with 

self-help groups. Their community leaders suggested that 
Haller could facilitate improved sharing of best practice 
through organised workshops beginning at the farm and 
practical demonstrations in the communities.  
 
 

 
Intensive Training 
For smallholder farmers and those from other organisations, 

we have developed a more intensive course of training at Haller's 
farm. The farmers stay with us on a month on, month off basis and 
engage in practical training at the farm alongside the theory and 
observation. 
 

Farmer 
Training 
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Community Mobilisers 
A key element of the roles of our new community 

mobilisers is to deliver farmer training mentoring on a 
daily basis in support of the Haller Self Help Groups.  

 

 
 
Our Farmer Training Impact in 2012/13  
Increased the number of Haller staff 
to strengthen the delivery of our farmer 
training programme. Over 2000 people 
attended training over this period. 

• New manager at Haller farm  
• New Operations Manager at 

Nguuni Centre 
• 4 community mobilisers 

 

Haller has produced several films on 
our farmer training and health 
workshops and distributed 200 DVDs 
to NGOs, CBOs and government 
ministries in Kenya. They are also 
available on our website, YouTube and 
Vimeo. On YouTube these have now 
been watched by over 3,000 people 
worldwide.  

Amiran Tent 
We have built an African style greenhouse, the Amiran Tent, that enables farmers to 
grow crops in a more controlled manner, thereby increasing their yield and ability to 
introduce premium crops that attract a higher price in the markets.  
 
We demonstrate a number of farming techniques in the tent, including Haller’s 
aquaponics system, further developed by Dr. Haller. This integrates fish farming with 
growing vegetables in a symbiotic manner which gives increased yield whilst 
reducing the amount of water required.  
Additional Research and Experimental Projects 
Chicken Farming     
Chickens can be an important source of protein and 
income. The prohibitive cost of buying feed for chickens is 
often the main reason cited for not farming them. One 
alternative source of chicken-feed can be provided by 
soldier-fly larvae, bred for this purpose. Dr. Rene Haller 
has worked to cross-breed chickens with greater levels of 
immunity to local diseases and naturally eat termites, with 
chickens that produce more meat.   
 

  
We have introduced bee-keeping into our training due 
to its nutritional, environmental and income potential. 10 
bee hives have been built and we expect 4 harvests per 
year.  
 

Farmer 
Training 
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Bustani – Slum Garden II 
 
This year we have built an improved Demonstration Urban Garden at Haller's Farm, 
which draws on our experience gained from our original Bustani Garden I, situated at 
Nguuni Education Centre.  It brings Haller's innovative farming techniques to the 
urban environment and increases the number of people we can reach, and with 
whom we can share the practical examples that they may choose to copy or adapt 
for their own homes. 

 
 
By utilising the roof, wall and 
floor space, both horizontally 
and vertically, we demonstrate 
how to grow foodstuffs in a 
very confined space. The 
space we use is typical of that 
available in a small home in a 
deprived urban area. More 
than 20 types of food and 
medicinal plants are grown in 
Bustani II. 
 

 
 

 
 
Farmer Training Field Day in June  
Bustani II is shown to all visitors to the Demonstration Farm and all who come for 
farmer training. Haller's community mobilisers also share knowledge of the Bustani 
Garden with the communities they mentor.  
 
On 13 June 2013 a Farmer Training Field day  for over 600 people was held to 
showcase Bustani II. Dr. Haller and the Haller Kenya team, representatives from the 
Ministries of Agriculture and Education 

• members of the communities with whom we work 
• children from 5 different schools on a trip led by our Environmental Officer  
• neighbouring communities with whom Haller has no formal relationship but 

who have seen the impact of our work in neighbouring valleys 
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Alternative Energy 
 
Haller’s alternative energy programme educates people about the damaging effects 
of firewood and kerosene on the environment and health. We work to relieve fuel 
poverty, by helping communities produce alternatives that are healthier, more 
economical and more sustainable.  
 

At Haller we demonstrate and train on the following alternative energy: 
 
Biogas  

We show communities how to produce biogas cheaply, using 
organic waste matter such as Nile Cabbage and cow dung. 
Different models address different demographics – ranging from 
individual and household to community use. 
 

Solar energy 
Haller has installed solar panels at all our community centres 
to produce light, and to power energy kiosks. They are used 

to, for example, recharge mobile phones and torch batteries and for 
which a small charge is made.  
 

 
Water bottle skylights 
Simple plastic water bottles filled with water are fitted 

into the roofs to act as sky lights.  
 

 
 
Charcoal cooling system 
As part of Bustani Garden I, Haller introduced a new system 

in which water is poured onto a charcoal-coated box, which then 
evaporates and cools the air within it – a water powered fridge.  
 
 

 
 
SODIS (Solar Water Disinfection) System 
Clean plastic bottles are filled with water and left in the 

sun for at least 6 hours. The sun’s ultraviolet light and heat kills 
pathogens which cause waterborne diseases such as 
diarrhoea.  
 

Alternative 
Energy 
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Education  
 

Three community schools  
All of the self-help groups Haller supports 
have access to one of 3 pre-schools. 
These provide a safe space for children 
whilst their mothers are working in the 
fields, and help them to begin reading, 
writing and learning about the 
environment. For example, the children 
are given seeds to grow plants in tyre 
gardens. We run a porridge programme 
at the schools which ensures that children 

have at least one meal a day. This is vital for their concentration and gives parents 
extra incentive to send them to school.  
 

 
 
Schools and Young Farmers Programme 
Although approximately 75% of Kenyans are dependent 
on agriculture to earn a living, the school curriculum 
does not incorporate agriculture. We have worked with 
15 schools to begin to address this gap. 960 teenagers 
attended one-day training courses over the year – many 
coming back in school holidays for further informal 
learning. 
  
 
 

Weekly outreach            
Each week our 
environmental officer 
visits Haller’s 
community schools 
to help the students 
understand their 
local environment. 
 

 
Nguuni Education Centre  
In 2006, Haller set up the Nguuni Education Centre. Situated in a nature  sanctuary, 

Education 
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it is a multi-facility building, housing Kenya’s first children’s community library, an 
auditorium for theatre and film and debating, our vocational workshops and our new 
British Airways funded IT centre. Activities have included environment clubs, 
demonstration tree nurseries, our model slum garden and a butterfly house. Children 
come from 60 neighbourhood schools  to use these facilities. 
 

Our Education Impact in 2012/13
 

• Ongoing support for 3 community schools 
• 15,000 visits to Nguuni Education Centre 
 

In the past year there have been organised class visits and individual visits from over 
100 schools and 20 higher learning institutions. 80% of those who visit our library do 
so of their own volition rather than as part of an organised trip. This is an increase 
from last year's 55%. 
 
As a consequence of a new initiative to reach out to the community schools, there 
have been over 5,000 attendees at our Environmental Workshops, Bird Club, and 
other educational trips. 

 
The British Airways IT Centre is now operational 
 

IT skills are increasingly needed to find employment in Kenya, 
yet access to computers and IT education is very limited for the 
disadvantaged communities around Nguuni Education Centre 
and Mombasa. Less than 5% of those who visit our Education 
Centre have direct access to a computer and for many it is the 
first time they have used a keyboard or a computer.  
 
With the generous sponsorship of British Airways, Haller has 
completed the British Airways IT Centre at the Nguuni 
Education Centre. This consists of a classroom with 8 
computers, each with current software and broadband internet 

connection. The centre became operational in January 2013. 
 
This facility adds significantly to our ability to 
support the local schools and members of the 
surrounding communities.
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Health
Where Haller works, there is little access to healthcare. People have to walk for 
several kilometres to the nearest hospital, and medicines can be prohibitively 
expensive. We deliver free high-quality primary healthcare and health workshops, in 
conjunction with Kenya’s Ministry of Health, to the self-help groups. Primary 
healthcare is also provided, at a subsidised rate, for casual drop-in patients.
 
 

The health clinic and lab in Nguuni are open 6 
days a week treating both the local community and 
members of the 23 self-help groups. This is also 

where health workshops are conducted. In 2012/13 73% of 
visitors were from the self-help groups.  

 
 

 
Our trained nurse visits Haller's communities once 
a week to ensure that both immunisation for children 

under 5 and antenatal support is available.  
 
 

 
 

 
Haller helps women control their family size, by 
helping them understand their fertility cycle and by 

offering access to contraception.  
 
 

 
 

 
Water borne diseases, such as diarrhoea and 
malaria, are some of the most common causes of 

sickness in Kenya. Whenever Haller helps build a well or 
rain-fed dam, we also advise on water purification, 
sanitation and hygiene, to help prevent disease.  
 
 
 

Health 
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Our Health Impact in 2012/13 
 

• 9,000 consultations by the health clinic staff. 
• 2,400 attended weekly health workshops. 
• 2,000 children under 5 were immunised. 
• 700 women attended family planning and antenatal sessions. 

 
 
 
 
 
 
 
 
 
 
 
 

 
A Focus on Malaria 
Malaria is one of the most common illnesses in 
Kenya, and can prove fatal without treatment. This 
year Haller ran 9 workshops on malaria, held both at 
the community centres and at the health clinic, with 
450 attendees.  
 
If medication is given without an accurate diagnosis, it 
can reduce the efficacy of anti-malarial medication in 
the future.  
 
 

 
Those who think they are displaying the 
symptoms of malaria are offered blood tests 
and treatment at Haller's clinic. 
In 2012/13, 2,000 people visited Haller's lab 
to be tested for malaria and 63% were 
diagnosed as negative. It is important for 
people not only to recognise the symptoms of 
malaria, and early testing is critical to effective 
treatment. 

One of our lab technicians analyses a blood 
sample. 

Health 

Haller distributes mosquito nets to 
communities. 
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Small-scale Income Generation and Impact 
 
Haller believes that economy and ecology must be in balance. Haller's income-
generation community engagement helps individuals and their families start to build 
sustainable lives for themselves.  
 

Putting money back into the community 
 
Haller does not believe in giving money away 
for nothing, but we put money into the 
community where possible, in exchange for 
goods and services. We ask community 
members to dig their own dams, and then pay 
them for their work. When we need trees or 
seedlings, we buy these from farmers we 
have trained. 

 
  
Vocational skills 
 
Haller helps community members gain 
vocational skills, such as dressmaking and 
basic IT literacy, so they are able to set up their 
own businesses and/or find future salaried 
employment. This not only provides a much 
needed income which benefits the individual, 
but also provides the communities with greater 
resources to enable them to become self-
sufficient. 
 
 
Business skills 
 
Self-help groups can set up savings accounts and Haller assists them in this 
process. Haller provides the seed capital to help community members start small 
businesses, for example the loan of sewing machines or the provision of chicken and 
fish, and teaches basic bookkeeping skills to help them manage their money 
effectively. 
 
 
 
 

Income 
Generation 
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We trained 6 women in dressmaking skills 
This year Haller ran a pilot dressmaking training 
programme. There was a need for school uniforms 
for the students at our community schools and rather 
than buying these from external suppliers, Haller 
commissioned two of the women we had trained to 
make them.  
 
We loaned 
sewing  
machines to 

them and bought completed school uniforms 
from them. We also helped with bookkeeping 
skills and registering their business. Haller's 
support has enabled them to kickstart this 
business venture and expand it to include a 
repairs and alterations service for their local 
communities.  
 
The pilot has been a success and we are continuing with further vocational skills 
training. 

 
 
Farm produce.  
New self-help groups grow surplus crops to sell at the market or at their own stalls. 
 

 
 
 
 

Income 
Generation 


