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WE HARNESS NATURE
When I took on this role it was
a time of transition, and I felt
that if I was to make an impact
it would be by harnessing the
creative power of change to
help realise our full potential.
Indeed, all of Dr Haller’s
work harnesses the power of
change by empowering people
to transform the unfarmable
land around them into highly
productive, sustainable foodproducing communities and
economic eco-systems.
In that spirit, I set out to steer change at board level by bringing in new
trustees with relevant and focused skills and maximizing the existing resource,
which means that we are now an even more effective and dynamic team:
Laurie Bennett is a new Haller trustee and a
Founding Partner of Within People, an international
partnership that helps people find purpose and
growth. He was born and grew up in Kenya and over
the last decade has developed pioneering, purposedriven brand and business strategies for firms such
as Groupe Danone and UNESCO.
Sophie Dollar joins Laurie as a new trustee and has
spent the past decade working with organisations
to design award-winning strategic communication
and product interventions that deliver positive social
outcomes. She has worked with Fairtrade and CocaCola and is passionate about the innovative use of
data and technology for development.
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The trustees and I
visited Haller Kenya
in November, and
after a gap of two
years I was really
pleased to see how
much progress had
been made.
The Training and
Demonstration Farm
is well staffed, teaching
innovative techniques
for sustainable living. The
Haller Farmers’ app is being
promoted, and it is clear to see
the positive
impact that this innovative centre of sustainable farming
excellence is having on lives.
Out in the communities we saw rain-fed dams, built by hand (one of the
most inspiring things I’ve seen) feeding lush, food-producing valleys and
supporting vibrant communities.
What stands out most, whether it be a Haller staff member or communities
implementing a tree forestation programme, is the passion and pride that
shines from all. There is nothing more powerful than hearing people speak
from the heart about the positive transformative power of Haller.
I am now halfway through a two-year commitment to the Chairman role.
This year I aim to steer us further into an expansive future with our influence
and thinking reaching into new territories, leaving my role in strong dynamic
hands poised for continuity. We will introduce operational strength in
addition to protecting the uniquely entrepreneurial spirit of Haller UK. The
appointment of a new CEO will be an investment towards implementing
strategies and resources that engage untapped fundraising communities to
create new levels of impact. An engaging, dynamic and mobile-ready web
experience is in progress for launch in early 2016, which will reflect up-todate Haller thinking and activities.
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A key cornerstone of our development will be boosting the groundbreaking
Haller Farmers’ app.

Already set up as a separate entity, it has a unique IP as an asset of
Haller and it has met its target for the year - to reach 10,000 unique users.
The challenge will be to maintain and expand its functionality, reach new
audiences and retain its simplicity. For any incoming CEO this will be a key
fundraising challenge; to grow this unique platform to be self-sustaining
globally. It is included in Internet.org, the free Facebook internet service
available in sub-Saharan Africa, which is a real accolade for the app team.
We achieved so much this year, with one highlight being the second Haller
Prize for Developmental Journalism, awarded via a virtual ceremony in
November. We also met a major milestone in terms of our sustainable
ethos and the ‘UN Sustainable Development Goals’ by becoming fully solarpowered across all Haller Kenya infrastructure.
On a wider scale, we reached 6 new communities this year, bringing our total
to 38 communities impacted. These 6 communities have begun to transition
through our five-year Haller Approach, thanks to support from Caversham
Financial Trust Services, Euromoney Institutional Investor PLC, British
Airways, Sevenoaks School and an anonymous foundation.
To round off a great year, Louise Piper was honoured to receive the British
Airways award for ‘Conservation Charity of the Year 2015’
on Haller’s behalf in December.
Haller should be, and always will
be, a work in progress and the
achievements in this report are
the kind of progress that I am
pleased to highlight.
My sincere thanks go
to all the people who
tirelessly help grow
and support Haller and
they should really feel
confident and proud that
all their efforts make an
impact.
Jonathan Ford
Haller Chairman
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THE HALLER MODEL
The Haller Model is a multi-faceted approach to development,
consistent with the new ‘United Nations Sustainable Development
Goals’. The model kickstarts fragile communities who live below the
poverty line, taking them through a five-year partnership where they
learn to restore soils to fertility, improve their environment and achieve
economic security.
1. Water
Security
(1-6 months)

2. Farmer
Training
(2-4 years)

3. Regeneration
& Conservation
(2-4 years)

5. Nano
Enterprise
Training
(ongoing over
5 years)
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4. Primary
Health
Programme
(ongoing over
5 years)

1. Water Security

The community builds a rain-fed dam, which can take between 1 and 6
months to complete. We provide each community with a bio-loo and a stonelined well because water security is the first step to breaking out of the
poverty cycle.

2. Farmer Training

We teach communities how to address the environmental factors that
impede development. We introduce Dr. Haller’s methods of farming through
our Training and Demonstration Farm, which provides local smallholder
farmers with the basic knowledge and skills to transform the land and their
communities. We also provide support within their community through
community mobilisers, peer-to-peer training and the Haller Farmers’ app.

3. Regeneration & Conservation

We address the concept of economy and ecology through advanced
conservation and landscape regeneration methods. These methods are
aimed at improving soil fertility and enable communities to earn an income
from greater yields. This stage establishes a sustainable economic model
for communities and will ensure returns on donor investment. Training is
delivered through Haller-trained experts and the Haller Farmers’ app.

4. Primary Health Programme

This is delivered over five years and consists of community training in
disease prevention, nutrition, hygiene, HIV awareness and family planning.

5. Nano Enterprise Training

This training provides women with the basic business start-up processes,
helping them develop new skills in order to earn an extra income.
This model is transformational. When the five-year partnership ends,
the community has taken steps towards self-sufficiency, has the
capacity for self-organisation as well as the independent mechanisms
in place to engage with local governments to provide the next level
of development, in the form of permanent energy, infrastructure,
education and healthcare.
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OUR IMPACT
Land regeneration is at the heart of The Haller Model but we
also recognise the importance of leveraging the impact of water
and food delivery, which is why we implement several different
programmes in the communities where we work.
Dr. Haller’s vision was not only for ecology, but also for the local economy to
grow, believing both could work in harmony. We work with local communities
until they become both environmentally and financially sustainable and selfsufficient.
Our five-stage model involves the introduction of several key programmes
into the communities, which have a measurable impact. Reaching each new
community is a huge step and we support each one through the five-year
transition. Enabling 6 new communities to commence The Haller Model, has
been one of our greatest achievements this year and brings our total number
of impacted communities to 38.
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WATER AND SANITATION
Dams

We supported the digging of 6 community rain-fed dams in 2015. We pay
each community member per cubic square metre of earth removed, giving
them a sense of ownership and this is often the first time that women have
earned money. We then teach communities how to harvest this water safely
and efficiently so that it can be used for rehabilitating their land.
We introduce fish into the dams, as a way for local families to earn income.
1,000 trees are planted around the dam, to give the soil stability and to help
provide another source of income for the community.

Wells

In times of drought, women and children will often walk 5-10km to find water
and walk back carrying 20kg on their heads. This year we helped to install
7 new wells, impacting the lives of hundreds of women and children.
Access to water is the first step to helping communities overcome poverty; it
underpins food production, health, education and improved livelihoods.
We also help families install water butts and guttering on their roofs, so they
can collect and store as much rainwater as possible.

Bio-loos

These help prevent contamination of the water sources that we put in place.
21 million Kenyans use unsanitary or shared latrines and 90% of the 17,100
deaths from diarrhoea of Kenyan children under five are directly attributed to
poor sanitation and hygiene. We supported the building of 9 bio-loos in 2015.
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We train communities to use natural resources to clean water
The chicken wire roofs allow natural sunlight to sterilise the area and reduce
odours. Dried African moringa seeds are put in plastic bottles for 12 hours
where the dirt and impurities adhere to the seeds and settle at the bottom.
The ‘clean’ water is poured into another clean bottle with more seeds for a
further 12 hours. This is repeated until the water is clear. The water is then
sterilised by boiling or using the SODIS (Solar Water Disinfection) system,
which is a simple way of sterilising water using sunlight. Water is put into
clean plastic bottles and left in the sun for at least 6 hours. The sun’s
ultraviolet light and heat kill 98% of pathogens; the cause of waterborne
diseases such as diarrhoea.
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FARMER TRAINING

Farmer Training is at the core of The Haller Model. This year we
began to help train 6 new communities, thanks to Caversham
Financial Services, Euromoney Institutional Investor PLC,
Sevenoaks School, British Airways and an anonymous donor.
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Mtopanga Training and Demonstration Farm
75% of Kenyans depend on farming for a living yet the majority
has never received any practical training. This, together with
soil erosion, deforestation and an unpredictable climate has
contributed to a cycle of hunger and poverty.
Haller’s ‘climate-smart’ agricultural training programmes at Mtopanga provide
local smallholder farmers with the basic knowledge and skills to transform
the land and their communities by applying Dr. Haller’s trialled and tested
model of environmental regeneration, combined with low-cost and practical
solutions.
In recognition of our expertise, the Haller
Kenya team was invited by the Ministry of
Agriculture to the Mombasa Agricultural Show
to showcase our pioneering sustainable
farming techniques. The team were proud to
welcome President Kenyatta of Kenya to the
Haller stand.
The Kenyan Ministry of Agriculture also run a ‘Farmer of the Year’
competition and two farmers who went through Haller’s training, won Farmer
of the Year in their county in 2010 and 2014.
In 2015, we trained 1,724 farmers, either at Mtopanga or through community
training sessions. The majority of the farmers we train are women, as their
husbands often travel to find work in the city, leaving them economically
vulnerable, with few opportunities. With the right knowledge and training,
these women are empowered to learn new skills and earn a living.

11

12

This year we have added depth to the following:
Demonstration Plot
At Mtopanga, the 1,000m2 demonstration plot has been designed as a family
backyard garden specifically for female farmers. The garden is arranged near
to the house in order to maximise farming efficiency for women.
The nursery seed bed is raised so that she does not have to bend when she
attends her seedlings every day. There is also a raised tyre culture area for her
culinary and medicinal herbs. The tyres conserve water so she does not need
to spend much time watering her kitchen herbs. Dr. Haller and our Kenya team
are continually making farming discoveries and advances, which are trialled at
the Training and Demonstration Farm.
Male and female farmers learn a great deal from the plot and are taught how
to replicate it for themselves.
Honey Production
Honey is highly nutritious, is a natural sweetener and also has antiseptic
qualities. It can also fetch a high price at markets. With a new bee centre
and over 80 hives, we believe we have mastered the technique and training
needed to make African bee farming a success in Kenyan communities.
Soldier Fly Production
Soldier flies produce larvae that are protein-rich and can be used to feed
chicken and fish, completely eliminating farmers’ costs of production. This
has had a major impact on chicken farming as previously farmers could not
afford to rear chickens effectively because of the cost of feed.

Aquaponics and Aquaculture

Our Amiran tent - an African-style greenhouse - erected at Mtopanga in 2011,
has been further developed this year. It enables us to teach and demonstrate
a number of innovative farming techniques, such as Haller’s Aquaponics
system. Our research has shown that our system uses only 2% of the water
conventionally needed in traditional vegetable production.

Traditional Medicinal Plants

We have expanded the range of medicinal plants that we encourage
farmers to grow and this has its own section on the Haller Farmers’ app. For
example, tea made from dried Artemesia leaves helps bring temperatures
down, and can also help to cure malaria.
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HALLER FARMERS’ APP

Now partnered with Facebook and
featured on their Internet.org initiative,
our app is one of the leading agricultural
‘rich media’ 3G apps in Africa.
14

NEED

There are 5 million
smallholder farmers in
disenfranchised rural
communities relying
on 5,500 extension
workers across Kenya
for farming education
and knowledge.

SOLUTION

There is near
countrywide network
coverage and 88.1%
mobile penetration.
Our app is a simple
mobile platform
that puts 50 years
of proven farming
expertise into the
hands of smallholder
farmers.

IMPACT

The Haller Farmers’
app has already
reached the target set
for 2015 of over 10,000
unique users and has
been downloaded in
over 140 countries.

The app, created in partnership with Pearlfisher and Red Badger, is a
social enterprise and in the long-term will support Haller’s work. The
objective is to scale and monetise the app through financial and mAgri
services with the support of investors and partners. Our aim is that by
2020, the Haller Farmers’ app will have reached 5 million smallholder
farmers.
The app has been launched at a pivotal time in African technology
development, as sub-Saharan Africa is forecast to see an additional 380
million smartphone users by 2020.
The regeneration and protection of the land feature heavily in the app content.
But the app will enrich the local community beyond just farmer training,
acting as a platform to give the community a voice and connect people with
functionalities such as instant messaging and local trader advertising. It will
provide communities with the opportunity to develop a nano-economy.
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EDUCATION
We believe that education is key to securing a sustainable
future for the communities where we work. Our award-winning
Nguuni Education Centre (established in 2006), which is home to
Kenya’s first free children’s library as well as The British Airways
IT Centre, sees adults and children benefiting from year round
training programmes. We reached a major milestone in 2015 when
the Centre became fully powered by solar energy.
The Library

This year, 12,076 people used our Nguuni Library services. Local
children who cannot afford to go to school and local schools that do not have
enough resources, come to the library to use the donated books.

Environmental Classes

Educating the communities, especially children, about their environment,
is one of our main priorities. Once communities know how to work with
their environment and understand the importance of its preservation and
regeneration, farming can really thrive. This year, 1,571 children and
teachers took environmental classes and 665 went to our environmental film
shows.

The British Airways IT Centre

The centre continues to be a place of learning and enterprise, where young
people are given the opportunity to take part in a ten-week course run
by the Digital Opportunity Trust in Business and IT skills. 218 people
took part in these courses in 2015 and 11 have gone on to start their own
businesses. The Trust also supports Haller staff with training sessions on the
Haller Farmers’ app. In addition, our own IT classes for school groups were
attended by 305 people in 2015.

Porridge Programme

This is an essential part of our education strategy. It ensures that young
children have at least one meal a day helping to set them up for a successful
day of learning. This year we continued to support this programme in our 3
community schools.
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HEALTH
In 2007, we introduced a Health Clinic with an adjacent laboratory
that tests for diseases, so they are treated appropriately. We also
provide primary healthcare to the local area (mainly populated by
informal settlements) and the rural communities we support. With
the rain-fed dams that we help communities to build, comes an
increased risk of malaria, which has to be managed.
Health Clinic and Rural Outreach

The Haller Health Clinic at Nguuni, Mombasa is open 6 days a week for free
consultations and also offers various outreach services. This year, 9,661
men, women and children used the Clinic’s services - almost double the
number in 2014.
In addition, our trained nurse, doctor and laboratory technician visited more
isolated communities in conjunction with Kenya’s Ministry of Health to deliver
vaccinations, medicines and mosquito nets.
Through this outreach programme, 2,867 vaccinations were given, along
with 739 women who received antenatal care. During these visits, Haller
often runs educational workshops to provide people with basic knowledge
about HIV, malaria, family planning, hygiene and first aid.

Family Planning

Family size in most of the communities where we work is 8-10 and Kenya’s
population is increasing dramatically. This puts strain on rural communities
as there is a shortage of land, food and water.
We continue to use our educational tool, the ‘Repro Ruler’ to help girls and
women track their menstrual cycle, whilst empowering them to plan their
families. There is a ‘Repro Bracelet’ for mothers as those who are not in a
school environment would not usually use a ruler. These were distributed at
our family planning workshops this year, to the 528 attendees.
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For the second year, Haller and The Milgis Trust have worked together to
deliver an educational family planning programme with ‘Repro’ tools. Together,
we have reached 1,180 women and teenage girls across a 6,000 sq km
area.
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ALTERNATIVE ENERGY

Haller’s alternative energy
programmes feature a number
of different techniques aimed at
reducing emissions and protecting
the environment.
2015 saw the UN SDGs
announced and Haller
supports each and
every one.
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A notable alternative energy
achievement for Haller in 2015 was
the installation of solar power at
Nguuni in July. We aim to continue to
make sustainable changes like this,
with your help, in 2016.

THE SECOND HALLER PRIZE
The second Haller Prize for Developmental Journalism was
awarded by virtual ceremony in 2015. The prize seeks to encourage
all African writers to investigate important development issues,
encourage debate, propose solutions and, above all, foster
accountability and transparency in all aspects of development.
The quality of entries was far greater this
year than in 2014, which we believe shows
that there is a need and demand for such a
prize in Africa. We would like to thank our
judges, especially Jeremy Withers Green,
who is Chairman of the Prize and Dr.
Haller for announcing the winners from the
Haller Training and Demonstration Farm in
Mtopanga.
Mako sponsored the Prize for a second year
running and we are extremely grateful for
their continued support.

Haller Prizewinners 2015:
1st - Collins Mtika from Malawi:
‘My mobile, my inputs, my market’ – ICT set to reform Malawi’s
agriculture’.
2nd - Israel Bionyi Nyoh from Cameroon:
‘Funds for aid projects: charity or business?’
3rd - Bob Koigi from Kenya:
‘Drama grows yields an act at a time’.
Special Award - Kolawole Talabi from Nigeria:
‘Nollywood: a farce or force in development?’
All the winning articles are available to view on the Haller website
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FUNDRAISING EVENTS
We had some very successful
fundraising events in 2015 and
would like to thank everyone
who contributed.
Most notably, a 19-strong team
from Euromoney Institutional
Investor reached the summit
of Kilimanjaro in June
and through a series of
fundraising events raised a
staggering £60,000.
At our annual Golf
Day, organised and
sponsored by Vespa
Capital, we raised over
£45,000.
At our annual tennis day in
June, 80 ladies raised £2,000
to fund our nurse, Justina. Also
in June was the ‘Midsummer
Evening at Long Barn’, thanks to the
generosity of the Lemonius family.
In September, we held an ‘Inner and Outer
Beauty’ event, at a fabulous barn in Kent,
where Lucy of Flow Yoga and Haller Ambassador Nausheen Qureshi of
Elethea gave insightful talks on mindfulness and the beauty industry.
We are also grateful to Rebecca Eifion-Jones, our UK Ambassador and
Kerryn Battye, our US Ambassador, for organising their annual Ascot events
and together raising £6,500.
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Our final thanks go to those who secured our running places in the 2015
British London 10K and the Royal Parks Half Marathon, which have been
secured again for 2016.

RESPONSE TO OUR WORK
Using water in the dam and
well, I started farming using irrigation
and also went for training at the
Training and Demonstration Farm. I
learned a lot and started fruit farming.
With water, my family do not sleep
hungry and I am selling some produce
for money to educate my children and
also have built a good house for my
family. I am now a village elder.
Musa Kitsao Baluku, 37
Poverty is our major problem
and women suffer a lot because of low
education and lack of skills. Then I heard
there was vocation training for tailoring
offered by Haller at Nguuni. Haller
was kind to us and donated a sewing
machine to us and now we make school
uniform for children which we sell and
also repair clothes for village members.
With this we get little money for our use.
Mercy Kitsoo, 28
Since Haller, there have been
great changes here. The community
now has a regular source of income
and they are sustaining their children in
school. They have a purpose because
they can farm better. People are even
coming here from the urban centre and
building new homes. The projects are
no longer Haller’s, they are ours now.
Jeremiah Tsuma, 50 (District
Commissioner)
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INCOME AND EXPENDITURE
STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 DECEMBER 2015

Income:
Donations
Income from other trading activities
Investment income
Total incoming resources
Expenditure on:
Costs of raising funds
Expenditure on charitable activities
Total expenditure
Net income for the year
Transfers between funds
Net movement in funds for the year
Reconciliation of funds
Total funds brought forward
Total funds carried forward
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Restricted
Funds
£

Unrestricted
Funds
£

2015
£

2014
£

474,726
474,726

122,766
52,094
487
175,347

597,492
52,094
487
650,073

494,356
112,151
244
606,751

353,788
353,788

40,347
106,321
146,668

40,347
460,109
500,456

53,601
470,742
524,343

120,938

28,679

149,617

82,408

67,376
188,314

(67,376)
(38,697)

149,617

82,408

28,987
217,301

122,137
83,440

151,124
300,741

68,716
151,124

The Statement of Financial Activities includes all gains and losses in
the period. All incoming resources and resources expended derive from
continuing activities.
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LOOKING FORWARD

Our goals for the next 5 years are focused on developing the Haller
Farmers’ app and extending Haller’s reach on the ground.
We want to continue to improve the lives of fragile communities and aim
to help 100,000 new farmers overcome their isolation and take success
to scale. Working in partnership with these communities is why our work
is so effective. Rehabilitating eroded landscapes in conjunction with local
communities remains at the core of our model.
These communities have the potential to live better, more sustainable lives
but they need our help to kick-start that process. After just five years of The
Haller Model, these people are able to live self-sufficiently and become
empowered to take control of their lives.
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We want to release the potential of the Haller Farmers’ app through
development and mobilisation. Having met our target of 10,000 users in
2015, we are confident in our goal of 5 million unique users by 2020.
We also hugely value the impact of the Haller Prize for Development
Journalism in terms of raising Haller’s profile as well as creating opportunity
for African development writers. Having seen a huge increase in submissions
from 2014 to 2015, we hope for further growth in 2016.

The Haller Foundation works
in collaboration and partnership with
the Ministry of Agriculture to improve
the livelihoods of rural farmers by
engaging in food security initiatives.
The Foundation continues to be a lead
partner in the fight against hunger.
- Sebastian Wanyama, Ministry of
Agriculture

Haller’s projects
have made a significant
contribution to the socioeconomic wellbeing of the
people of these areas,
most of whom are poor and
vulnerable.
- S.M. Nyagah, Ministry of
Interior

Working with Haller Foundation has enabled DOT Kenya to
offer young leaders an opportunity to lead change in their communities.
We at DOT Kenya envisage a society of young men and women leaders
working to improve their lives while connected through technology. To
achieve this, we have partnered with different institutions like the Haller
Foundation. Through their game-changing Haller Farmer’s app, we
have been able to connect the young people that we train to access
agricultural information. Working with Haller has enabled us to not only
deliver our ReachUp! and StartUp! programmes, but also to give our
programme beneficiaries an opportunity to experience the power of
technology in its simplest form.
- Michael Tanui, DOT Program Officer
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THANK YOU TO OUR PARTNERS
Many of the trusts and foundations and high net worth individuals that
support us, prefer to remain anonymous. Thank you to all our partners
from 2015, for making Haller’s work possible.
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