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Welcome to Haller - CEO’s Introduction
I joined Haller in April after more than ten
years working on agriculture based
livelihoods for rural people. The approach
of using tried and tested methods in
organic farming to empower the poorest
appealed to me on many levels. On the one
hand, using natural methods to work with
the land is good environmental
stewardship. On the other, it is free, and
vulnerable small farmer communities do not
need to take on debt to grow their
production. Instead of encouraging farmers
to take loans to buy costly chemical inputs,
we empower small farmers to work
resourcefully using what is around and
freely available.
It has been a pleasure getting to know the organization and amazing
community of support that makes our work possible. Haller benefits
from volunteers who give their time freely, a talented team in Kenya,
and an amazing track record over the past 12 years. Through shared
belief and commitment to making a huge impact on the lives of
communities living on barren land, we look to take our work to
communities in other parts of Kenya and beyond in the coming years. I
would like to thank everyone who helped make our work possible.
Sincerely,

Alia Malik
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About Haller
In Kenya, there are 7 million smallholder
family farms – worldwide there are more
the 500 million. Smallholder farmers
depend on the land to earn a living and
need to make the most of what they have
– which is a small amount of barren land.
Tiny infertile plots are typically the
refuge of the poorest. As such,
resourceful farming – the science of
working with nature to make a lot from a
little – has the potential to transform their
status.
Founded in 2004, Haller has a tried and tested method to work with farmers living in
the most adverse environmental conditions to transform the land and their situation
and alleviate severe poverty. Based on the work of Dr Rene Haller, an agronomist
based in Mombasa, Kenya, our ethos is to work with nature to help communities
thrive.
Our purpose is to empower smallholders to be extraordinarily resourceful with their
land and establish the foundations for community development. We empower
smallholder farmers in Kenya to develop healthy lives and generate a sustainable
income through organic agriculture and aquaculture both through on-the-ground
service delivery of our multi-faceted model, known as the ‘Haller Journey,’ and
through our farming app
At Haller, we empower communities to ‘farm the unfarmable’ and make the most of
what is around them. We leverage holistic projects that build dams with tree terracing,
wells and eco toilets, farming demonstration plots in addition to providing access to
primary health services. Sustainable organic farming training is at the centre – but we
recognize that a holistic approach is needed in order to make the transformation
lasting. Communities need water to irrigate their crops and farmers need to be healthy
in order to farm. Soil needs trees to prevent erosion and good farming practice to
become and stay healthy. At the core of our approach is the mutually beneficial
relationship between the land and communities. We believe that sustainable
development must be community-driven and we equip people with skills and
information that can be passed on to friends and future generations.2016 has been
a year of transition for Haller. In April, Alia Malik joined as the new CEO of Haller,
taking the reins from Louise Piper, who has filled the executive position on a pro-bono
basis for more than 10 years. We moved our operations to London in order to be
closer to our partners, and we began to develop an action plan for the coming years.
By the end of the year a five-year strategic plan was agreed by the board.
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The year was also characterized by lower than average rainfall in the first half and a
full-scale drought by the end of the year. The drought severely impacted the
smallholders living in the marginalised and remote areas where we work. It also
highlighted the importance of our work and the pressing need to ensure that
smallholder communities have the ability to farm even if rainfall does not arrive when
expected. Changing climates and unpredictable weather patterns indicate irregular
and failed rains which are likely to continue.
This report reviews our activities and achievements over the course of 2016 and
outlines the steps we are taking to impact more farmers in the future.
Across the globe, some of the world’s most vulnerable people are forced to live on
barren land. With little potential to grow food, hunger and disease can be rife.
However, there is a sustainable solution, where communities can be inspired to lift
themselves out of poverty.
At Haller, we empower Kenyan smallholders to use sustainable, affordable
agricultural techniques to attain the skills to be able to provide for themselves and
their communities. Using techniques developed by the Dr Rene Haller, a Swiss
agronomist based in Mombasa for the past 60 years, we educate and inspire farmers
to regenerate previously barren land using a holistic approach and decades of tried
and tested farming know-how. We believe that by establishing sustainable sources
of food and income, we can unleash the potential of local economies and
communities can begin to thrive. We have worked with 50 communities, directly
trained roughly 15,000 farmers – the majority of whom are women - and have planted
2,000,000 trees. Our health clinic has treated over 12,000 people and 12,076 people
have taken advantage of our Nguuni library.
However, there is still work to be done in order that our message reaches as many
vulnerable farmers as possible. Many smallholder farmers have limited knowledge of
natural techniques to get the most out of barren land, and only know of expensive
chemical farming solutions to improve output. They are often living far from
information services.
We have a solution. Smartphone ownership and internet access has boomed in
Africa, and we hope to spread our message even further through smartphone farming
services. Inspired by our work with communities in Kenya, the app provides a simple
to use, multi-lingual summary the provides over 60 years of agricultural experience in
the hands of marginalised farmers thereby enabling as many farmers as possible to
use the techniques to establish sustainable communities.
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The Haller Journey
Our model – working with a community
through a holistic approach – is known as the
Haller Journey. This begins with a community
applying to work with Haller.
Water & Community: The journey begins by
empowering community members to build
dams for crop irrigation and fish, wells for a
reliable source of clean drinking water and
eco-toilets for improved sanitation.
Farmer Training: Once this has been done,
we utilise sustainable agricultural techniques
to give communities the ability to ‘farm the
unfarmable’. This utilises finely-honed
techniques, developed to enable people
grow crops on even the most barren soul.
Farmers are trained to farm their land
sustainably through ongoing training over a
two to three-year period, which takes place
in situ on community farm plots,
supplemented by more formal education at our farmer training centre. This training,
and the results of crops planted and cultivated on the demonstration plot can then
be replicated by the whole community and, indeed, neighbouring communities.
Land Regeneration: Based on the work of Dr Haller, our ethos is to work with the
natural world to maximise farming ability. This means that all our agricultural training
is based on organic principles, and the idea of regenerating the land. We work closely
with farming communities to make sure that soil quality is maintained and that the
environment continues to thrive for future generations.
Health: In a context where you rely on agriculture to provide for your family, even a
slight health issue can have a devastating effect. Therefore, we invest in basic
healthcare and natal services to ensure that all farmers have access to quality
medical care and health education, and that easily preventable diseases do not
disrupt lives. Furthermore, we vaccinate children in the communities we support.
Nano-enterprise: Our view is that communities should be their drivers of their own
economic development. As such, Community Based Organisations in each
community apply for our assistance before we support them and are later supported
with basic record and bookkeeping to start to sell on excess produce. The goal is to
enable smallholders to provide an income for themselves and their families. This is
often the first time that the smallholders we work – 80% of whom are women – with
will have had any form of income.

info@haller.org.uk
haller.org.uk
hallerfarmers.org

The Haller Foundation
Second Home, 68-80
Hanbury Street, London
E1 9JL

6

Mikomani & Mwangaza Communities
In 2016, we began Haller Journeys for the Mikomani and Mwangaza communities in
Kisauni, Mombasa County, Kenya.
This was vitally important as the
rainfall in 2016 was incredibly
low. The region normally receives
around 1550 mm of rainfall per
year. In 2016 there was less than
a third of the average rainfall.
This meant that communities
without a dam or a well to irrigate
their plots were not able to farm
at all. Many communities are left
idle and without water even for drinking. Large groups could be seen anxiously
waiting by the side of the road with jerry cans for the water vendor. For communities
without dams or wells, there is nothing they can do other than wait until the rains
arrive.
The population of Mwangaza community is 650 and that of Mikomani is 725. Having
ensured that both communities had access to water facilities, for drinking, irrigation
and sanitation, we were able to begin working with both communities to equip them
with the skills that they needed to farm sustainably, even in times of drought. Having
built the necessary infrastructure to enable these communities to thrive, we were able
to embark on our training programmes to enable the communities to farm sustainably.
The initial training focused on establishing soil quality to enable the communities to
thrive in difficult environmental conditions and then moves on to equipping farmers
with techniques such as crop-rotation and the cultivation of indigenous crops.
Since
starting
their
Haller
Journey’s, both communities have
increased in size as more local
families migrate to the area as a
result of the increased soil quality,
water facilities and the thriving
agriculture in the area. We believe
that this displays the fact that, as
increasing numbers of farmers are
empowered by organic farming,
this knowledge is spread to other
families and communities.
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Impact – Releasing Potential
Our work with the communities around Mombasa remains our top priority – and the
results have been great. 5000 people across five new communities started Haller
Journeys, the existing 32 communities were given more training in climate smart
farming and other support – including additional wells and eco-loos, and more than
7,500 benefitted from improved health care.

We started five new Haller Journeys with beneficiary communities, each numbering
around 800-1000 people and built additional wells and eco-toilets in three
communities. By having access to a well and sanitary facilities, their water security
has improved and they will be less at risk of disease caused by contaminated water.
By providing these fragile communities with access to water for crop irrigation, clean
water for drinking, the facilities to avoid contamination and training in sustainable
agriculture, we helped them provide a sustainable food source for themselves and
their families and take their first steps towards economic development.
The outcomes of our work this year became clear at an early stage. For example,
farmers were able to graduate from growing only maize, a crop with a 45% failure
rate due to it not being an indigenous crop, which provides little income to growing
other, more complex farming methods.
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Farmer training included technical skills such as crop-rotation, intercropping and the
know-how to cultivate and farm a rich variety of plants. By using this model, these
communities were able to maximise their agricultural output and typically yield more
than enough to feed a family of five. This is in addition to each farmer typically
developing a monthly surplus for the first time.
In addition to commencing new Haller journeys, we
were also able to continue to provide ongoing farmer
training with our existing Haller communities.
This meant we were able to provide 32 communities
with innovative training in diverse farming topics such
as cereal crops, roots and tubers, banana pots,
composting and soil erosion control and how to make
the most from even the smallest plot.
Figure 1: Students Visiting Mtopanga

We were also able to continue to develop our
“At Haller we saw how you can
agricultural innovations in resourceful and sustainable
plant everything even a small
farming.
space”
Over the course of 2016, our Mtopanga Farmers Training Centre continued to
innovate and demonstrate farming solutions, with various new facilities added to the
complex. This includes the construction of an inter-cropping demonstration facility, in
the form of a 1000m2 demonstration plot, which allows clear demonstrations of the
practicalities of intercropping and crop rotation that farmers can then adopt and
replicate in their own communities.
We also developed our fisheries training. By
developing a new model for ponds to accompany
rain-fed dams, we will help communities to
manage their fish stocks.
Our community training programme continued to
develop, as we explored new methods of
developing high-income farming sources. This
includes activities such as mushroom cultivation
and beekeeping.

info@haller.org.uk
haller.org.uk
hallerfarmers.org

The Haller Foundation
Second Home, 68-80
Hanbury Street, London
E1 9JL

9

Healthy Communities
Haller works with some of the most
vulnerable rural communities in
Kenya, who are living on barren land
with no stable access to fresh water
and out of reach of health services.
With climate change, increasingly
unpredictable rainfall patterns and
the recent drought in East Africa,
food insecurity has been a huge
challenge. Hunger coupled with a
lack of fresh water has a devastating
effect on health and makes people
more vulnerable to diseases. In
communities that depend on agriculture for food, even the slightest illness can
become an impediment to farming and therefore have a severe impact on their and
their families’ wellbeing. As such, access to basic health services is crucial to
communities’ survival and potential for prosperity.
We continued to provide high-quality primary medical care at our Nguuni healthcare
clinic and at community outreach trips.
Over the course of 2016, we were able to provide treatment for 7,747 patients. This
included treatment for diseases such as Malaria, respiratory disease, Diarrhoeal
diseases, UTI’s, Chicken Pox, Helminthiasis and many others.
We also continued to provide education and training around
issues such as hygiene and sanitation and methods for
avoiding Malaria, the world’s most fatal disease.
We continued our ante-natal care programme for expectant
mothers, which helps prevent complications and child
mortality as a result of a lack of education and home-births.
The Nguuni Health Clinic continues to thrive and is recognised
by the Kenyan Ministry of Health as a centre of excellence.
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Haller Farmers App
For a small organisation, scaling
impact is a challenge. The
technology landscape in Kenya
enables us to scale the impact of
Haller’s ingenious approach to
smallholder farming and reach far
more beneficiaries at little extra cost.
In 2016 unique users of the app grew
by 70% - to 17,500 people, up from
10,000 at the end of 2015.
Haller has a proud history of
innovation in development. Our
agricultural ethos, based on the work
of Dr Haller, evolves around
experimentation and using creative ideas to help solve problems. This is the thinking
that inspired the Haller Farmers App. It creates potential for a magnitude of impact
far more than our finite resources will allow.
Over the course of 2016, the Digi-tech revolution continued across Africa, and in
particular, Kenya. Mobile penetration increased to over 90% with a total of 39.7
million mobile phone subscriptions. Smartphone ownership by the end of the year
was 44% of population, up from 27% in 2014. This is in addition to popular mobile
banking services such as M-Pesa which is rapidly becoming the primary method of
transaction amongst farmers. At Haller, we believe that we can use this explosion in
mobile technology usage to grow our outreach in helping smallholders farm
resourcefully and sustainably.
Taking advantage of expanding mobile connectivity
across Africa, the Haller Farmers App puts the power of
education directly into the hands of small holder farmers.
Through this resource, the work of the Haller Foundation
is made accessible to thousands of small scale food
producers. Regardless of their resources, education or
location they have access to locally relevant knowledge,
tools, financial services, marketplaces and other
productive means in order to boost their agricultural
productivity and incomes.
The app has been widely used by the Haller farming
communities, particularly those in remote areas who are
more difficult to reach. helping those beyond our project
reach with the knowledge to work with the land to thrive.
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The Haller Farmers App was nominated for
the Tech4Good Community Impact Award
and was accepted on two techaccelerator programmes, GrowthAfrica
and SpeedUp Africa.
We began work on the second version of
Haller’s app for farmers based on a local
ethnographic study, and conducted
multiple sessions on developing a clear
mobile technology strategy to sharpen our
focus on vulnerable smallholder farmers.

Farmers App Awards in 2016
Haller Farmers App recognized for
excellence
• The SpeedUPAfrica Prize and named as
a start-up to watch.
• Finalist in the Community Impact
Category for BT and Abilitynet’s
Tech4Good Awards
• Featured at GODAN Global Summit:
September 15-16, 2016 in New York
City. 330 partners around the globe,
including the UK, US and Kenyan
governments

Our goal is to use it to spread our impact beyond Kenya and have a positive impact
on the lives of as many farmers as possible. As mobile tech continues to grow across
Africa, we believe that our app can have a huge impact across the continent.
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Meet Eunice
Eunice lives with her husband and seven
children in the remote Nguu Tatu village. Her
husband does various odd jobs but she is the
head of the household, supporting her family
through farming.
About two years ago she became a Haller
farmer and has worked her way toward
becoming a leading farmer in the community.
She’s learned to organise her farm into plots,
intercrop and compost. She now also plants
more diverse crops like okra, tomatoes,
amaranths and cowpeas and manages to sell
and generate her own income.
Having been provided with digital-tech training, Eunice now uses her Haller App
to learn new techniques and for sharing best practice amongst farmers in her
community.
The intuitive nature of the app means that more complicated agricultural techniques
can be taught at no cost to the farmers, which has had a huge impact on the lives of
thousands of people like Eunice.
Eunice says that “I used to just throw seeds onto the soil, now I’m intercropping
cowpeas and okra very well”. By using the app, Eunice has been able to support her
family and develop the skills needed to farm sustainably and resourcefully.
Eunice has been able to send her children to school as a result of selling excess
produce. She states that “Thanks to Haller training, I now support my children’s
education with money from the shamba (farm)”.
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The Haller Prize
The Haller Prize was conceived to stimulate discussion within Sub-Saharan Africa
and promote local perspectives on the development narrative via journalistic articles.
It recognizes up and coming talent in development journalism and gives local voices
power to influence. The Third Annual Haller Prize for Development Journalism 2016
was a huge success, featuring 110 entries from across Africa. The prize received
more than double the submissions for 2015.
Articles on the question “How best can digital technology empower development in
sub-Saharan Africa? And where are the challenges?” were received from Ghana,
Somalia, Burundi, Rwanda, Sierra Leone and Ethiopia.
The articles gave critical, fascinating insights into some of the challenges of digital
development in Africa, such as poor infrastructure and governance. However, many
highlighted new technology innovations, uses and adaptations in their regions which
gave fascinating insights in to country-led solution to issues. Some of these
technologies provide solutions to farming and healthcare, whereas others promote
accountability during elections.
The high quality of the articles meant that the
original 110 were reduced to a shortlist of 21 and
the three winning articles were published in the
RAS’ African Arguments.
The top three entries for the Haller Prize 2016
were:
3rd: African manufacturing its own hardware:
BRCK internet in a box – Tinashe Mushakavanhu
2nd: Digital tech: improving access to education in
Nigeria – Patrick Edwu Ejike
1st: Service delivery, accountability just a click
away in Zimbabwean city – Tatenda Chitagu
We were able to partner with many groups and
organisations to promote the prise, such as the
Royal African Society, Penplusbytes, Global
Voices and many other organisations and regional
newspapers.
On behalf of everyone at Haller, we would like to
thank our judges panel and everyone who entered
for making the Haller Prize such a success.
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Our Partners
Running for Haller
A huge thanks to all of our runners, athletes and fundraising heroes.
• Haller Ambassador Gavin Mailer-Howat walked 100 kilometers in under 24
hours and raised more than £2,000.
• Media Trust Triathlon: Laurie Bennett (cyclist), Jonathan Ford (swimmer), and
Tim Palmer (runner), participated in DMGT’s team on behalf of Haller
• London 10k Run: Many friends of Haller from Tunbridge Wells ran the 10k and
other races through the summer for Haller, generating an important boost in
the summer’s fundraising income.
• JP Morgan Corporate Challenge: Runners from Mondrian Investment Partners
raised funds by running for Haller
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Thanks to our Partners
Our work in 2016 has been made possible through generous contribution – both in
kind and financial – from our many partners. We would like to thank Addax and Oryx,
Mondrian, Pearlfisher, Red Badger, Vespa Capital and Within People for their varied
and generous support.
“The power of the
relationship with
Vespa is the leverage
it provides. Attracted
by the progress
Vespa’s support has
made possible,
additional donors
have come on board
to support the
development of more
community projects
and Haller’s
smartphone app for
farmers”
- ALIA MALIK,

We launched our new website, haller.org.uk, with huge
thanks to our corporate partner Pearlfisher for its creative
and design support. The website features an African
vibrant colour scheme and is optimised for mobile viewing.
Our Chair Jonathan Ford, and the team at Pearlfisher have
made a huge contribution to our work over the years,
allowing us to communicate with donors and beneficiaries
at a world class standard.
Vespa Capital has supported Haller’s community
development programme for the past five years by hosting
an annual Golf Day – altogether raising over £155,000. This
year was a great success, and raised more than £39,000.
Red Badger continued to provide pro-bono app
development and app strategy support through 2016,
enabling us to maintain and improve our virtual farming
services.

Haller CEO

Thanks
to
generous
support from British Airways, at the end of
the year three members of our new UK
team were able to visit our team in Kenya.
They underwent the same training that our
farmers do. Pictured right, Anastacia, our
head of farmer training, shows Lauren and
Erla a demo plot at our Mpotanga Training &
Demonstration Farm.
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A Special Thanks to BA – a 12-year Community and Conservation Partnership
A special thanks to British Airways - who have recently changed their charities
partnership to focus entirely on impacting beneficiaries through the Comic Relief
programme - for 12 years of an exemplar corporate charities partnership through
providing flights and funding for water, education, agroforestry, IT and solar energy.
In 2005, we received our first flight awards to Nairobi and have used between 6 and
12 trips per year since. The flights have enabled us to
connect our UK work – project innovation, fundraising
“At core, our ethos is
and communications – to our operations on the ground.
about enriching
That has been a powerful enabler of our ability to fund
livelihoods and
and deliver impact including transformative community
communities whilst
development projects currently supporting 48,000
supporting the natural
smallholder farmers around Mombasa. It has also and
regeneration of
facilitated innovations such as developing Haller App for
Farmers, to share 30 years of experience organic farming
functioning ecoin difficult soils more widely.
systems. The
relationship with
Haller delivers serious projects and impact with very
British airways and the
limited overheads. British Airways has played an
introductions BACC
important role in making that possible.
have facilitated across
the organisation is a
British Airways has additionally funded work on the
compelling and
ground. We have channelled three financial grants
totalling £65,000 for projects on environmental
tangible example of the
regeneration, improving children’s education, building
impact a successful
dams, wells and sanitation facilities and supporting
partnership can have
community development.
when values are
aligned.”
Haller programmes are implemented in areas where
- LOUISE PIPER,
there is no existing infrastructure and no Government or
NGO service provider. The three larger BA funded
Haller Founder
support programmes are detailed in the box below.
In 2012, Haller also partnered with the Customer Carbon Fund to deliver BA’s first
international project worth £12,500. BA customers funded a solar system to power
our farmer training and aquaponics centre and planting of 300 indigenous trees for a
BA sponsored forest. 2000 farmers come to the training centre annually for organic
farmer training programmes designed to equip smallholder farmers with the skills to
support food production, reduce malnutrition and to provide income. The solar
system supports two aquaponics systems which produce tilapia fingerlings which are
used to stock the 50 community dams Haller has built to provide communities with
food and income. In 2015 community dams produced roughly one ton of tilapia which
is consumed by households and sold in local markets for £2/kg.
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BA Community Financial Support
£25,000 to upgrade water and sanitation in existing Haller Communities (2013-2015)
BA supported projects improving water and sanitation facilities accessed by 8000 people across six
ccommunities. A BA leaders of the future team participated in a project to bring water to a community,
raising £7,500 for a community dam. £17,500 was contributed for eco loos and a well in Tana Delta.
£20,000 The British Airways digital learning centre (2013)
The BA Digital Learning Centre offers programmes in computer literacy for students between the ages
of 9-18 business and livelihoods skills training for 18-27 years olds through a partnership with the
Digital Opportunity Trust. Between 2013 and 2015 600 children used the digital centre computers and
260 young people accessed skills training.
£20,000 to fund a new Haller Community (2016)
BA has committed to support a new Haller Community this year. This support funds building a dam
(which begins after the rains), well and bio-loo, setting up sustainable farmer demonstration site and
running related trainings, and extension services in healthcare and education. The community
identified is now 700 people and is likely to grow to 3000 members in the next three years.

In our 12-year partnership, in kind and ad hoc support has been provided by BA in
myriad areas – from volunteering, transportation of essential equipment to PR and
media support. Our shared belief in the power of education is an important part of
the project not just in Kenya, but also in the UK. Haller regularly participates in BA
education programmes and learning weeks.
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Looking Ahead
Overall, 2016 has been an exciting year for Haller. We were able to continue to
implement successful projects in Kenya whilst completely restructuring our
organisation and identifying areas and strategies for maximising our impact.
Our proven success rate when working with farming communities to provide longterm economic development has been shown to be as effective as ever. Now, given
the increasing regularity and likelihood of extreme whether events and changes in
climate, we believe that scaling is vital in order to help impact as many smallholder
farmers as possible.
Over 2017 and the coming years, we will continue to work directly with agricultural
communities to provide Haller Journey’s – water facilities and high-quality sustainable
agricultural training and education. This will enable more and more farmers to
graduate from ultra-poverty and achieve resilience in the face of harsh conditions.
We will continue to develop the farmers app to make sure that it is as beneficial as
possible to as many farmers as possible.
The recent drought in East Africa highlighted the importance of empowering famers
to be resourceful with their land and of how vital it is to farm in a way that conserves
water and can be undertaken even on barren land. At Haller, we believe that we have
a solution to this issue, and over the course of the coming years we wish to spread
that message to as many farmers as we can.
Many thanks for your ongoing support.
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