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Transforming Communities

NEWS FLASH

OUR PURPOSE

Haller recognised by UK government
We were delighted to announce that our founder and trustee,
Louise Piper, was given a Points of Light award, the UK Prime
Minister’s award for outstanding volunteers in 2017.
“The Haller Foundation is having a transformational effect on
communities in sub-Saharan Africa by revolutionising local
farming techniques. Your partnership approach is empowering
communities to revitalise their land, revive their local economies,
and reduce their dependence on food aid.” – Theresa May
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Haller works with ultra-poor farming
communities in coastal Mombasa,
Kenya and smallholder farmers in nearby
areas that are living off degraded land.
Ultra-poor is defined as people who eat
below 80% of their energy requirements
despite spending at least 80% of their
income on food. The majority tend to be
landless, rural women.
Our purpose is to give people the dignity
to fend for themselves; to become
self-sustaining and self-sufficient. We
educate our farmers to drive their own
economic development and gain a
livelihood through organic, resourceful agriculture. Each community
that applies to follow the Haller Journey commits to a 4-5 year
programme involving hard physical work and commitment to our
farmer-training programme. We help them build resilience in the face
of future drought by enabling them to carry on farming even in the
most difficult climatic conditions.
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RESPONDING TO DROUGHT:
A MESSAGE FROM CO-FOUNDER, LOUISE PIPER

Our focus this year has been to respond to the drought which began in
2016, impacting over 15 million people across East Africa and declared
a National Emergency by the Kenyan Government in February 2017.
Our immediate goal was to create
long term, sustainable solutions to
this water crisis. Whilst our work on
training farmers and improving their
health and livelihoods are all critical
to the fragile communities we work
with, the reality is that the foundation
of all these depends on having reliable access to clean water. With
support from our donors, our partners and our ambassadors, we were
able to raise funding for nine dams and a further nine wells, bringing
the total number of communities we have been able to provide water
to, to 49. This focus on providing solutions which are long term rather
than short, continues to be at the very heart of our ethos and I would
like to thank you for your support and for the inspiring ways you help
us achieve our goals.
The charitable sector continues to face a series of challenges around
governance and funding and I anticipate that there will be significant
changes in the decade ahead. Haller will continue to be lean but
innovative. I see this happening on the project side as we continue to
adapt programmes to build resilience in the face of climatic uncertainty,
but also in the way we run our UK operations to make sure we are
cost effective and our work is sustainable.
What we do is not possible without you. We benefit from an inspiring
network of supporters and I hope that you will continue your support
in as many ways as you can.
Sincerely, Louise Piper
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THE HALLER JOURNEY

Community & Water The initial phase of the community’s Haller
Journey involves working together on water, sanitation and hygiene
(WASH) projects. A rain-fed dam is hand dug by the community
for irrigation and fish, wells for clean drinking water and eco-loos
for improved sanitation are constructed. Land around the dam is
terraced and tree planting is started to reduce soil erosion.

Grow Our farmer-training programme then takes place over 2-3
years, starting with organic soil enrichment through to growing
vegetables and cash crops with a surplus to sell. Training is
supported on community farmer demo plots and at our Farmer
Training School. Advanced farming techniques are introduced for
fish farming, bee- keeping and livestock production.

Scale Over 35% of our farmers have been trained on the Haller
Farmers App, our online audio and visual smartphone-farming
manual. This puts the power of education directly into the farmer’s
hands. This gives them locally relevant farming content and the
ability to continue their farming progress once project support has
ended. Our app has had almost 30,000 unique users since 2014.

A Holistic Approach As more farmers make the Haller Journey,
more local communities emerge and we make sure the infrastructure
is there to help them grow. We provide help with alternative energy
production, the know-how to start and run businesses, mobile
health-care, family planning and vaccination services. All in turn,
power economies and make farmers more productive.
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CASE STUDY: Marimani Community

Marimani is isolated with little support as the government abandoned
plans to construct infrastructure in the area in 2014. The nearest
source of clean water was a well more than three miles away, a
journey along a rough track over several hills. Many of the men had
left to find work in the city and the women were left to provide for their
children with no income source to pay for school fees or buy food.
The women, led by Mama Mwenda, formed the Marimani communitybased organisation (CBO) and applied to Haller for help. In early 2017
their Haller Journey began.
The women were paid to excavate their
own rain-fed dam, not only providing
them with a small source of income, but
also giving them a sense of ownership
over their infrastructure. The completed
dam was filled with rainwater during the
rainy season and stocked with fish. A well
and an eco-loo were built for them.
After the CBO were trained in multicrop farming at our Farmer Training
School their community farm plot is now
flourishing and green. In fact, individuals
have also built their own plots and small
nurseries have even appeared, such is
the resourcefulness of the group.

“Working with
Haller has meant
we have a more
reliable source of
food, so we don’t
worry about the
next meal for our
families and can
spend money on
school fees and
uniforms”
Mama Mwenda

These amazing women have plans for beekeeping and the expansion
of their fish farming business; already their fish stocks have doubled.
The change in their livelihoods in a matter of months is marked
following Haller’s support.
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The Campaign to Provide Water for Communities
Every donation makes a difference

OUR WORK IN 2017

Water & Farmer Training 2017 has been challenging. A national
emergency was declared in Kenya on the 10th February 2017 with
drought affecting 23 of the 47 counties in what the United Nations
called “the worst drought since the 2011 Horn of Africa food crisis”.
Haller’s priority during the year had to be the provision of water
security to local farmers.
Your donations and grants were used to respond to nine new
communities in 2017. We worked with them during the punishing
weather conditions to build an infrastructure to provide future
resilience to such climatic extremes. These new community projects
included the construction of rain-fed dams, fresh water wells, bio-loos,
farmer-training and primary health services to promote sustainable
development. All of these projects are either complete or at the final
stages of construction.
Once the rains arrived, we were
able to resume farmer training,
which is now underway in half our
communities. This will continue
into 2018 and beyond. This
training has directly benefitted
1,750 people and indirectly 6,400
through access to water, improved
sanitation, nutrition, income and
healthcare.
Providing water security to our
farmers will remain a continuing
priority for Haller.

I would like to make a
single donation of

£

I would like to make a
monthly payment of

£

Title :

for the next

months

First Name :

Please let us know how
you would like us to
direct your donation:

Unrestricted

Surname :

Education

Address :

Health
Postcode :

Farmer Training

Phone :

Water

Email :

Payment Information

Gift Aid

Credit / Debit Card

Please treat all
donations I have made
to Haller in the last four
years and all future
donations from the
date of this Declaration
as Gift Aid donations.

Name on Card :
Card Number :
Start Date :

Expiry Date :
Security Number :

Signature :

We can only claim Gift
Aid if you pay UK
Income Tax and/or
Capital Gains Tax that
is at least equal to the
amount of Gift Aid
claimed each tax year.

Date :

Electronic Bank Transfer
Account Name:
Account Number :

The Haller Foundation
65116036

The Co-Operative Bank
08-92-99

Sort Code :

(Please give your name as a reference)

Cheque
I enclose a cheque made payable to The Haller Foundation for

£

Please let us know how you would like us to direct your donation:

Unrestricted

We would like to keep you
up to date with all our
news. If you are happy for
us to add you to our
mailing list, please tick

Education
Farmer Training
Health
Water
All information you provide is protected under the Data Protection Act 2018
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Health The already dire
water situation in 2017
was compounded by
a nationwide nurses’
strike. Our Nguuni based
healthcare clinic proved
to be a vital service. In
Kenya, where 57% of
the population depends
on agriculture for their
livelihood, disruptions to farming due to poor health can have a huge
impact on the wellbeing of rural communities. When someone relies
exclusively on agriculture to provide for their family, even a slight
illness can have a devastating impact.
Education Services We operate an education centre and children’s
library at Nguuni, serving children from 60 schools from the more
urban communities closer to Mombasa.

Open 7 days a week, the education centre also operates child
centred educational activities. This takes the form of IT education,
environmental classes, business skills and after-school clubs,
providing a safe haven, off the streets, for the children to come and
learn.
14
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WORKING IN PARTNERSHIP

WITH THANKS TO YOU

Ace Africa
Funded by The Innocent Foundation, we are running
a three-year partnership with Ace Africa. The project
pivots on an exchange of information and skills.
Haller will train 16 community groups in Western
Kenya in advanced agricultural techniques to ensure
long-term food and economic security. In return, Ace
Africa will assist Haller in developing its Monitoring
and Evaluation processes by conducting a baseline
study at our Kisauni, Mombasa project site. Data
from a survey of 300 households will be used and
recommendations made based on their findings.

The GravityLight Foundation
Clean energy has always been area of interest and
focus for Haller, as many of our community members
live off-grid, with no access to electricity, and they
rely on polluting, dim kerosene lights for their homes.
These kerosene lamps are unreliable and – because
of their emissions – harmful. Generators powered
with GravityLights are based on a pulley system and
are entirely carbon neutral. In 2016 we began testing
GravityLights with households in our communities.
This year The GravityLight Foundation donated 2,500
lights to Haller.

Milgis Trust
We continued to support the delivery of health
education and family planning through Milgis Trust,
our partner NGO in Northern Kenya, reaching 5,315
people during 2017.

Kilimanjaro climb for
Haller
In response to the drought,
17 Haller supporters climbed
Kilimanjaro, the highest peak
in Africa. The climb was selffunded and raised £70,000 for
vital water projects.

The Vespa Annual Golf
Day at Sunningdale
Private Equity Firm, Vespa Capital,
sponsored a sixth annual golf
day, raising almost £40,000 for
Haller Community Projects.Thank
you to Vespa and their clients and
partner network for their support.

Our supporters
We thank all our friends, supporters and partners for making Haller’s
work in 2017 possible, including:
Ace Africa			
Amido				
Addax and Oryx Foundation
British Airways PLC
Benysis		
		
Camellia Foundation		
Clive Gilmore			
Euromoney Institutional Investor PLC
Evan Cornish Foundation		
Fondation Eagle
Guernsey Overseas Aid Commission
Jephcott Charitable Trust		

Mako Group			
Milgis Trust			
Mondrian Investment Partners
Marr Munning Charitable Trust
Nigel and Sarah Hammond
Oakdale Trust
One Days Wages
Opengate Foundation
Pearlfisher
Red Badger
Roger Vere Foundation
Rugby School

Sevenoaks Prep School
Souter Charitable Trust
Sulla Investments
The Fore
The Innocent Foundation
The GravityLight Foundation
Verkeer
Vespa Capital
Within People
Webcredible

Some Trusts and Foundations and individuals wish to remain anonymous and as such, have not been listed.
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This Statement of Financial Activities includes all gains and losses in the 12 month period to 31 December 2017.
All incoming resources and resources expended derive from continuing activities.

240,131
116,490
11,135
73,403
31,952
Total Funds carried forward (@ 31 December 2017)

RECONCILIATION OF FUNDS
Total Funds brought forward (@ 01 January 2017)

240,131
196,462
43,669

300,741

(60,610)
11,135
(123,059)
NET MOVEMENT IN FUNDS

(11,717)

(123,641)

372,869
492,821
364,087
TOTAL EXPENDITURE

128,734

38,249
334,620
55,314
437,507
364,087
55,314
73,420
EXPENDITURE ON
Raising funds
Charitable Activities

369,180
11,135
241,028
TOTAL INCOME

117,017

312,259

234,933
77,055
271
11,135
241,028
INCOME
Donations
Other trading activities
Investments

64,600
52,350
67

316,763
52,350
67

Total Funds
2016
£
TOTAL FUNDS
2017
£
Restricted
Endowment
Funds 2017
£
Restricted
Funds 2017
£

Two years ago, Haller embarked on a strategy to scale the model and
expand operations through partners outside of Kenya. At the end of
2017 the board reviewed progress and future funding streams, and
determined that continuing with this strategy would put an unnecessary
strain on our financial resources. The decision was made to reduce
overheads in the UK and to refocus the organisation around our core
service delivery in Kenya, where the Haller model continues to make
real impact. We will explore the possibilities of a partnership in the UK
with organisations with similar aims, to create the most cost efficient
way of raising funds to support our work in Kenya.

Unrestricted
Funds 2017
£
FOR THE YEAR ENDED 31 DECEMBER 2017

(INCLUDING AN INCOME AND EXPENDITURE ACCOUNT)

STATEMENT OF FINANCIAL ACTIVITIES

FINANCIALS
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LOOKING AHEAD

In East Africa, we will continue to scale our work providing digital
farming services to smallholder farmers, via The Haller Farmers App.
This enables us to reach many more smallholders than we can reach
physically, and helps us engage and support a younger generation of
farmers to better livelihoods.
Haller works to equip farming communities with the knowledge
and infrastructure they need to thrive. In 2018 and beyond we will
continue to develop our model, The Haller Journey, and adapt to
climatic change by integrating more farming innovations, graduate all
our existing communities to project completion, measure our impact
and share knowledge.
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The Haller Foundation
71 Mount Ephraim
Tunbridge Wells
Kent TN4 8BG
info@haller.org.uk
www.haller.org.uk
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